
Senrice Area Plan 
Department ofAviation 

Administrative and Support Services (69900) 

Service Area Description 
This service area provides adnwustrahve and financial support to the agency's management and staff. 
Examples oi support functions provrded include general management and direction regarding agzrlcy 
programs, client services, and Virpnia Aviation Board responsibilities; agency strategrc planning; budget 
development and execution; accounting operatiotu; personnel; procurement; dormation technology 
manngernent; and facilib tt~anagement. 

Sewice Area Alignment to Mission 
This service area provides administrative and financia1support that enable the Department of Aviation to 
accomplish its mission, which is to: 

cultivate an advanced, market driven aviation system that is safe, secure and provides for economic 
development; 

promote dv~ationawareness and education; and 
provide executive night scrvices for the Comrnclllwealth Leadership. 

Service Area Statutory Authority 
Sciion 5.1-1.5 and 5.1-3 6 bf the Code of Virginia specify the powers of the Department of Aviation. The 
Department is responsible for adminisicring the provisions of Chapkrs 1,3,5, and 8.1 of the Code; planning 
for the development of a state aviation system; p r o m o h g  aviation in theCommonwealth in the intercst of 
the public; licensing aircraft, airports and landing areas; and providing assistance to cities, towns, counties 
and other governmental subdivisions for the planning, deveIopment, comtructjon and operation of airports, 
landing fields and other aviation facilities. + 

Service Area Customer Base 

- -

Anticipated Changes In Service Area Customer Base 

No changes are anticipated to the customer base of this scrvice area. 

Customer($) Served Potential 

Service Area Products and Services 

General Publ~cand Businesses (est~matednumber unava~lable) 

Publrc-UseAirport Sponsors 

Provide general management and direction regarding agency programs, client services, and 

Virginia Aviation Board responsibilities 

Develop and execute agency strategc plan 

0 

67 

Developn~ent and execute agency budget 

0 

70 

Administer accounting opcratior~s 

Administer personnel functions 

Procure goods and services 

Direct information t ~ h n o l o vactivities and infrastructure management 

hlarlage agency facilib inirastructure 
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Factors Impacting Service Area Products and Services 

Changes to enterprise-wide processes impact this service area. The development of a new, comprehensive 
system for performance Leadership results in revisions to strategic planning, performance measurement, 
program evaluation, and performance budgeting. The transition oi agency Informa tion technology activihcs 
and rcsvurces to the V i l 4 p i aInformation Techioloq Agency (VITA) represent a new business approach, as 
does the recent outsourcing of personneI support responsibilities to the neparment of Human Resource 
Managemenf. 

Anticipated Changes To Service Area Produce and Services 


No changes are antic1patc.d to the products and/or scrvices of this service area. 


Service Area Financial Summarv 

This sen7icearea is supported by the Aviation Special Fund. The Aviation Special Fund derives its resources 
from aircraft sales and use tax, aviation fuels tax, charges for client use of agency executive aircraft, and 
miscellaneous sourccs such ds aircraft and airport license fees. 

General Fund Nongeneral Fund General Fund Nongeneral Fund 

Base Budget $0 $836,326 $0 $836,326 

ChangesTo Base $0 $48,270 $0 $48,270 

SERVICE AREA TOTAL $0 $884r596 $0 $884,596 
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Objective 69900.01 
To ensure that resources are used efficiently and programs are managed effectively, and in a 
manner consistent with applicable state and federal requirements 

The agency conducts an annual review under the guidelines to estabhsh measures for the "Performance 
Categories"in "Virgrnia Excels" best managed state initiative. 

This Obiective Supports the Followinq Agencv Goals: 

4 Financia1- 1'0actively colnmunicate the agencyIs fiscal accomplishn~erltsand future needs. 

This Objective Has The Followinq Measurdsl: 

Measure 69900.01.OO 

Percent of Governor's managemenf scorecard categories marked as meets expectations for the agency 

Measure Type: Outcon-ie , Measure Frequency: AnnualIy 


Measure Baseline: 100% (FY 2005) 


Measure Target: 100% 


Measure Source and Calculation: 

Take the number of cases where the azency scored "meetsexpectations"and divide by the total 
r-lumberof ca tegor i s .  

Obiective 69900.01Has the Followinq Strateqies: 
.Rcview performance as directed in t l l f  guidelines for "Virgrr~iaExcels". 


Update the "Virginia E~cels"website. 
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